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1. Opening and explanation of 4. ESG highlights
meeting etiquette  and agenda
5. Outlook & After year end events
2. Quorum requirements

3. Presentation of the annual financial 6. Ordinary resolutions

statements and reports

The audited annual financial statements /. Special resolutions

of the Senwes Group, including the

reports of the directors and Audit 3
Committee for the year ended 30 April '
2026, are available in summarised form

Proxies and Voting process

together with this document, with the full 9. Announcement of voting results
annual financial statements, on the

g~{8"] i « pkf«s®k ""®

https://senwes.com/reports/senwes 10. Adjournment

Agenda


https://senwes.com/reports/senwes
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Chairman



Strategic &
operational review

Debbie Bester

Group Chief Executive Officer



Strategic &
operational review




Geographical reach

The Senwes Group operates
across 7 of the nine South African
provinces and has a geographic
footprint in East Germany.
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John Deere Locations across
14 branches in 3 2 O South Africa
Germany and Germany

Includes the eight additional Northern Cape John Deere dealerships: Barkly West,
Douglas, Hopetown, Kakamas, Luckoff, Modderrivier , Prieska and Upington.
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Strateg iC p I I IarS : Our strategy is built on six strategic pillars that define how we create

and protect value over the long term. pillars reflect where and how we
play, while Technology transformation - our sixth pillar - enables and

Th e D NA th at d riveS u S accelerates the execution of all others.

Customer centricity - Invest in Efficiencies Internal efficiencies -
Deliver integrated, client -centric | N Improve efficiency, strengthen & Synergies
solut_lons 'Fhat deepen comgeytlveness a_nd enhan'ce ) N Drive opegatiorlal excellence and
re!atlonshlps, create value and « k sg k 1 kzs k2. g ®fnSvatian to~imp§o{/e«efﬁ ciency,
drive sustainable growth. value chain. resilience and long -term value.
@ Deliver integrated customer solutions Optimise our energy base and de -risk @ Focus on operational optimisation , cost discipline
@ Strengthen customer relationships Invest in innovation and competitiveness @ Roll-out shared services to under -utilised businesses
@ Enhance customer insights to improve experience Grow and expand portfolio to enhance productivity, @ Enable support through a functional Project Office

efficiency and value &dd to customers

New : S ) Tt
o Technology Diversification, - Externalisation
Od  Transformation Horisontal Integration /7= Pursue targeted opportunities that
ol : : » complement capabilities and
LHOH  Simplify operations, improve & Consolidation ‘ B P

. unlock new growth.
decisions and enhance customer Diversify across value chains and g

experience through technology, geographies to enhance scale, resilience,

data and digital. competitiveness and long -term value.
Accelerate automation and standardisation @ Drive organic growth in current portfolio Strengthen performance of German operations
Strengthen data integration and analytics @ Expand solutions across the agricultural value chain Grow footprint in Germany for scale & profitability
Invest in digital capabilities for agility & cybersecurity @ Consolidate to strengthen footprint in key Align with cost structures for sustainable growth

commodities, brands & geographies
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Customer centricity

A . 10 Roadshows
éKoffie met remaining for 2026

- kffské

1 9 Roadshows since
September 2025

d
348+ icustomers

Re-introduction of quarterly
client forum meetings

Exco and Head office
management attendance
compulsory.

Continued client
visits by Exco team

Client experience
consultant appointed

R2.3m

AgriRewards Plus

Total payment for the 2026
financial year to all registered
Farmers Associations

R1m

cheques handover
for AgriRewards
Plus Top 10 Farmers
Associations




Customer centricity (cont.)

100+

Client attendees at the client
recognition event held in
August 2026

WINS:

Top 100 Grain deliveries 2026
production season

4 1 new entrants on
Top 100 clients

27 of 41 new entrants Tonnes

delivered:
552k 107k
(2026) (2025)

14 of 41 new entrants delivered
207k tonnes this year with no
deliveries in the prior year




';nnmL
,,«”MI

lnvest In -
efficiencies

Strategic pillar 2




CAPEX spend graph history and 3 -year budget

mmmm Maintenance Capex mmmmm Expansion Capex mmmmm Budget Capex Repairs and maintenance
1,000 .
Capex spend during 2026:
900 903
A 13 New technology dryers (Phase 1)
800 A Increase of capacity through alternative grain storage
facilities.
700
A Acquisition of 4 t road scraper.
600
A Investment in mobile sieves
500 479
A 5 Colour sorters -> upgrade of undergrade grain
400
360 A Various Hinterland branch upgrades
300 245 A NviroTek replacement of outdated laboratory equipment
200 A Protek - Warehouse development in Heidelberg.
100

A KLK Petroleum delivery trucks, branch upgrades, head office
upgrades and improvements to Carpe Diem plant.

2023 2024 2027 - B 2028 -B 2029 - B



Internal
efficiencies
& synergies
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Driving strategy through execution

Financial & Business Project, Process &
Development Technology Enablement

Business Data &
Development Analytics

Corporate
Finance

Financial Analysis
& Optimisation

Technology
Transformation

Process & Project
Management

Enterprise
Architecture

Mergers &
Acquisitions

Target
Identification

Valuations &
Synergies

Due Diligence
Investigations

Contracting

Capital Allocation

Operational
Efficiency

Benchmarking

Business
Case Evaluation

Business
Turnaround
Support

chuire and Divest) (

Group Structuring
Optimisation

Strategic
Planning

Business
Intelligence

Business Model
Evaluation &
Optimisation

Data Engineering

Analytical
Applications
& Dashboards

Geospatial
Analysis

Digital
Transformation

Enteprise
Architecture

Digital Revenue
Growth

Hyper automation
Technologies

Project
Management

Process
Engineering

Business Process
Mining

Industry Solutions

Integration
Architecture

Off-the-shelf

Software

Customer
Experience

Business
Technology

Analyse )( Optimise > <Data|ntel|igence > ( Transform ) ( Improve )( Systematise )




Technology P e
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Strategic pillar 4




Technology transformation

Drive efficiency and Empower data -driven Enhance customer
Innovation decisions experience

avy



Diversification,
Integration &
consolidation

Strategic pillar 5




Diversification, integration
& consolidation

" h 4 _
Minorit Sy o fom Growth of
R 8 m Yy OM)© 50% to 51% Internal market
shares share between
Integration of additional profit obtained NviroTek from ?huj'”r‘zsses i
Prodist and Falcon during 2026 82% to 84% group.
o A
@ - h 4 B
Vinlab leading wine Trekker ﬁi
lab acquired -
effective from 1 and Dlesel JD Agency in
October 2025 Northern Cape
JD branch in effective
Oudtshoorn 1 May 2026
Outperforming expected AT QU
results since acquisition SN RN AMC
S S0 y € J




Externalisation

Strategic pillar 6




SFL Holdings Turnaround

Externalisation represents a selective and disciplined For Senwes, internationalisation is not driven by scale or
approach to pursuing opportunities beyond South Africa, geographic ambition, but by strategic fit, risk mitigation
Hrkak i~s|lq «~ k|r2] gk« ®r k dandreturrquatity. 2 k «s Z SHlcSSrulanl

diversifies risk and creates sustainable shareholder value.

Appointed anew =
%’) CEO, supporting a Rggovgred from a loss of R167 | IQ
reset of direction million in the prior year to a profit Y

of R8 million in the current year.

and accountability. Focus remain on further

improving operational
efficiency, margin

_ Profitable but quality and capital
@ Structured turnaround strategy, implemented remains below discipline to achieve
through a phased approach of = required hurdle targeted returns in the

EN®~§ ®r kY Stabllideiy sMkq " f s z|s ®" ®k &hte. next 18-24 months.
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Background for the year ended 30 April 2026

A 2023/24 _drought impacted crop AR A S @ e s AT S ®Fhird®1'rgh@sf grafit kg
resulted in below normal carry -over carry costs, negatively impacted the in the history
stocks. Grain business.
Record operational results:
A Late and excessive rainfall resulted in A Proactively responded - imported 5 ACS
>30% lower -grade grain on a coloursorters to upgrade lower g'”t_e”a”d
National basis, >40% in Senwes silos. grade maize. =l
NviroTek
Bastion
A 2024/25 crop delivered a strong recovery: Falcon (incl Prodist)
White Maize Yellow Maize Soy Beans Other:
Protek 2" best
National: y40% y21% y52% (record 2.8m tonnes) Grain cluster 3™ best
A KLK Group 3" best
Provincial: ) Senwes Equipment 4 t best
Free State y25% Vy27% y90%

North West y233% y149% y187%



Shareholder value
and return



